Bracknell Forest Council
Record of Decision

Work Programme Reference 1020893

1. TITLE: Medium Term Objectives - Overview & Scrutiny Response

2. SERVICE AREA: Chief Executive's Office

3. PURPOSE OF DECISION

To advise the Executive of Overview & Scrutiny's response to the Medium Term Objectives.
4 IS KEY DECISION Yes

5. DECISION MADE BY: Executive

6. DECISION:

That the Council’'s Key Objectives be approved as set out at Appendix 2 of the report.

7. REASON FOR DECISION

It is essential that the Council sets out its vision and Key Objectives for the organisation.
Whilst the Executive has previously agreed the Medium Term Objectives and associated
Key Objectives for 2008-11, it is vital to ensure that these stay focused and relevant to
prevailing conditions.

8. ALTERNATIVE OPTIONS CONSIDERED

None.

9. PRINCIPAL GROUPS CONSULTED: None

10. DOCUMENT CONSIDERED: Report of the Assistant Chief Executive

11. DECLARED CONFLICTS OF INTEREST: None.

Date Decision Made Date decision will be implemented

16 February 2010 26 February 2010




